	Profile
	Need / problem
	Competence / role / domain
	Resources
	ID card URL

	Decision maker
	I need to get a general picture of how eLearning is progressing in higher education
	Management
	Learn about how four European Higher Education Institutions have followed the development of eLearning activities with the help of a Balanced Scorecard


	http://www.tlcentre.net/show_id_card.cgi?ID=381


	
	
	
	See concrete experiences of four higher education institutions in France, Poland and Italy in implementing the Balanced Scorecard


	http://www.tlcentre.net/show_id_card.cgi?ID=380


	
	
	
	Discover how to apply the Balanced Scorecard in your own institution


	http://www.tlcentre.net/show_id_card.cgi?ID=379


	
	
	
	Develop your knowledge about indicators of eLearning


	http://www.tlcentre.net/show_id_card.cgi?ID=378


	
	
	
	Search for resources in the TLCentre
	http://www.tlcentre.net/prepare_search.cgi


	
	I need to provide the Board of Directors with a reliable picture on how the use of ICT has progressed in my university over the past 3 years
	Management
	Discover how to apply a Balanced Scorecard in order to manage and track elearning activity


	http://www.tlcentre.net/show_id_card.cgi?ID=379


	
	
	
	Learn about how four European Higher Education Institutions (HEI) have followed the development of and managed their eLearning activities with the help of a Balanced Scorecard


	http://www.tlcentre.net/show_id_card.cgi?ID=381


	
	
	
	See concrete experiences of four higher education institutions in France, Poland and Italy in implementing the Balanced Scorecard (BSC)


	http://www.tlcentre.net/show_id_card.cgi?ID=380


	
	
	
	Develop your knowledge about indicators of eLearning


	http://www.tlcentre.net/show_id_card.cgi?ID=378


	
	
	
	Search for resources in the TLCentre
	http://www.tlcentre.net/prepare_search.cgi


	
	I want to know how I can encourage teaching staff at my institution to improve their teaching through the sound pedagogical use of ICT
	Management
	Read the policy recommendations drawn up by the eLene-TLC partners to improve the recognition of teaching and pedagogical ICT competencies in higher education

[TLCentre resource to be added WPA: Policy recommendations]
	

	
	
	
	See how the eLene-TLC educational ICT competency framework was developed and validated

[TLCentre resource to be added WPB1&2: Methodology]
	

	
	
	
	Discover the transnational study of roles / functions and associated ICT competencies for HE teachers

[TLCentre resource to be added WPB1&2: Transnational study]
	

	
	
	
	Search for resources in the TLCentre
	http://www.tlcentre.net/prepare_search.cgi


	
	
	
	Discover the Teaching and Learning Centre
	http://www.tlcentre.net/


	
	
	
	
	

	Instructional designer
	I'm working with a teacher who wants me to help her prepare a scenario for her online course with multimedia.

	Pedagogical
Media Design
	Read the guidance how to adapt lecture material, teaching style and methods, to best suit the online medium.


	http://www.tlcentre.net/show_id_card.cgi?ID=241

	
	
	
	Develop your knowledge about using multimedia and their role in e-learning courses. 

	http://www.tlcentre.net/show_id_card.cgi?ID=202

	
	
	
	See guidelines how to prepare multimedia materials for online classes.

	http://www.tlcentre.net/show_id_card.cgi?ID=278

	
	
	
	See  examples of  samples of different kind of storyboards.
	http://www.tlcentre.net/show_id_card.cgi?ID=39

	
	I've been asked to coordinate a small team to produce a new elearning course.

	Management

Communication

Media Design


	Read practical rules and hints about how to manage your time.


	http://tlc.zmml.uni-bremen.de/show_id_card.cgi?ID=395

	
	
	
	Develop your knowledge and abilities on conducting effective meetings.


	http://tlc.zmml.uni-bremen.de/show_id_card.cgi?ID=396

	
	
	
	Visit Virtual Guide for ID and in project management competences see your task in that filed and guidelines and resources which will help you in coordinating work of small group in the project.


	http://www.tlcentre.net/show_id_card.cgi?ID=398

	
	I need to produce a report on how social software can improve learning at my university.
	Media Design
Technological
	Develop your knowledge about quality criteria that institution must consider when providing eLearning.


	http://tlc.zmml.uni-bremen.de/show_id_card.cgi?ID=208

	
	
	
	Find out list of tools listed which are used in both corporate and/or educational course or learning management.


	http://tlc.zmml.uni-bremen.de/show_id_card.cgi?ID=328


	
	
	
	Develop your knowledge about new and effective forms of communication between students and teachers in e-learning courses which may possibility positively influence the pedagogical process. 

	http://tlc.zmml.uni-bremen.de/show_id_card.cgi?ID=312


	
	
	
	Find out in which situation multimedia can help people learn more information more quickly.


	http://tlc.zmml.uni-bremen.de/show_id_card.cgi?ID=176


	
	
	
	Read report about evaluation of eLearning environments.


	http://tlc.zmml.uni-bremen.de/show_id_card.cgi?ID=207



