	Profile
	Need / problem (x3 per TG)
	Competence / role / domain
	Resources (x5 per problem)
	ID card URL (x1 per resource)

	Decision maker
	I need to get a general picture of how eLearning is progressing in higher education
	Management
	Learn about how four European Higher Education Institutions have followed the development of eLearning activities with the help of a Balanced Scorecard


	http://www.tlcentre.net/show_id_card.cgi?ID=381


	
	
	
	See concrete experiences of four higher education institutions in France, Poland and Italy in implementing the Balanced Scorecard


	http://www.tlcentre.net/show_id_card.cgi?ID=380


	
	
	
	Discover how to apply the Balanced Scorecard in your own institution


	http://www.tlcentre.net/show_id_card.cgi?ID=379


	
	
	
	Develop your knowledge about indicators of eLearning


	http://www.tlcentre.net/show_id_card.cgi?ID=378


	
	
	
	Search for resources in the TLCentre
	http://www.tlcentre.net/prepare_search.cgi


	
	I need to provide the Board of Directors with a reliable picture on how the use of ICT has progressed in my university over the past 3 years
	Management
	Discover how to apply a Balanced Scorecard in order to manage and track elearning activity


	http://www.tlcentre.net/show_id_card.cgi?ID=379


	
	
	
	Learn about how four European Higher Education Institutions (HEI) have followed the development of and managed their eLearning activities with the help of a Balanced Scorecard


	http://www.tlcentre.net/show_id_card.cgi?ID=381


	
	
	
	See concrete experiences of four higher education institutions in France, Poland and Italy in implementing the Balanced Scorecard (BSC)


	http://www.tlcentre.net/show_id_card.cgi?ID=380


	
	
	
	Develop your knowledge about indicators of eLearning


	http://www.tlcentre.net/show_id_card.cgi?ID=378


	
	
	
	Search for resources in the TLCentre
	http://www.tlcentre.net/prepare_search.cgi


	
	I want to know how I can encourage teaching staff at my institution to improve their teaching through the sound pedagogical use of ICT
	Management

&

Pedagogical
	Read the discussion paper drawn up by the eLene-TLC partners to improve the recognition of teaching and pedagogical ICT competencies in higher education


	[TLCentre resource to be added WPA: Policy recommendations]

	
	
	
	See how the eLene-TLC educational ICT competency framework was developed and validated
	http://www.tlcentre.net/show_id_card.cgi?ID=411


	
	
	
	Discover the transnational study of roles / functions and associated ICT competencies for HE teachers
	http://www.tlcentre.net/show_id_card.cgi?ID=402


	
	
	
	Search for resources in the TLCentre
	http://www.tlcentre.net/prepare_search.cgi


	
	
	
	Discover the Teaching and Learning Centre
	http://www.tlcentre.net/


	
	
	
	
	

	Instructional designer
	I'm working with a teacher who wants me to help her prepare a scenario for her online course with multimedia

	Pedagogical

&

Design / Planning
	Read the guidance how to adapt lecture material, teaching style and methods to best suit the online medium


	http://www.tlcentre.net/show_id_card.cgi?ID=241

	
	
	
	Develop your knowledge about using multimedia and its role in eLearning courses

	http://www.tlcentre.net/show_id_card.cgi?ID=202

	
	
	
	See guidelines on how to prepare multimedia materials for online classes

	http://www.tlcentre.net/show_id_card.cgi?ID=278

	
	
	
	See samples of different kind of storyboards

	http://www.tlcentre.net/show_id_card.cgi?ID=39

	
	
	
	Search for resources in the TLCentre


	http://www.tlcentre.net/prepare_search.cgi

	
	I've been asked to coordinate a small team to produce a new eLearning course

	Management

&

Social


	Read practical rules and hints about how to manage your time


	http://www.tlcentre.net/show_id_card.cgi?ID=395

	
	
	
	Develop your knowledge and abilities in conducting effective meetings


	http://www.tlcentre.net/show_id_card.cgi?ID=396

	
	
	
	Consult the project management competencies for instructional designers in the Virtual Guide


	http://www.tlcentre.net/show_id_card.cgi?ID=398

	
	I need to produce a report on how social software can improve learning at my university.
	Design / Planning

&

Social
	Develop your knowledge about quality criteria that institutions must consider when providing eLearning


	http://www.tlcentre.net/show_id_card.cgi?ID=208 

	
	
	
	Find a list of tools which are used in both corporate and/or educational course or learning management


	http://www.tlcentre.net/show_id_card.cgi?ID=328 


	
	
	
	Develop your knowledge about new and effective forms of communication between students and teachers in eLearning courses which may positively influence the learning process

	http://www.tlcentre.net/show_id_card.cgi?ID=312 


	
	
	
	Find out in which situations multimedia can help people learn more information more quickly


	http://www.tlcentre.net/show_id_card.cgi?ID=176 



	
	
	
	Read a report about the evaluation of eLearning environments


	http://www.tlcentre.net/show_id_card.cgi?ID=207 



	
	
	
	
	

	Student
	I want to be a better judge of information on the web
	Pedagogical

&

Design/Planning
	Read the hints and tips on Critical Evaluation of Resources from Cornell University to learn how to evaluate information
	http://www.tlcentre.net/show_id_card.cgi?ID=413

	
	
	
	Find out about criteria and tools on the evaluation of information on the web from the University of Berkeley
	http://www.tlcentre.net/show_id_card.cgi?ID=414


	
	
	
	Discover a website specially made for students to illustrate sites that display unreliable information (1)
	http://www.tlcentre.net/show_id_card.cgi?ID=415


	
	
	
	Discover a website specially made for students to illustrate sites that display unreliable information (2)
	http://www.tlcentre.net/show_id_card.cgi?ID=416

	
	
	
	Search for resources in the TLCentre


	http://www.tlcentre.net/prepare_search.cgi

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Teacher
	I would like to know how I can promote online collaborative writing?
	Pedagogical

&

Social 


	Acquire sounder knowledge about using online writing tools. 
	http://www.tlcentre.net/show_id_card.cgi?ID=297 

	
	
	
	Consult this guide to promote online interaction. 
	http://www.tlcentre.net/show_id_card.cgi?ID=79

	
	
	
	Check the utility of MyScrapbbok for online writing
	http://www.tlcentre.net/show_id_card.cgi?ID=93 

	
	
	
	Discover how to create a Storyboard
	http://www.tlcentre.net/show_id_card.cgi?ID=394 

	
	
	
	Deepen your knowledge about assessing the learning process of a collaborative work in a virtual environment
	http://www.tlcentre.net/show_id_card.cgi?ID=31 

	
	I teach in an online environment. I find it difficult to assess my students’ learning progress. I wonder whether I should use formative assessment 
	Pedagogical

&

Design/Planning


	Read the guidelines about aspects and criteria for assessing e-learning.
	http://www.tlcentre.net/show_id_card.cgi?ID=74

	
	
	
	Read about tools for online assessment and consider the possibility of trying some of them. Chose the ones you want to try by taking into account your assessment goals. 
	http://www.tlcentre.net/show_id_card.cgi?ID=315


	
	
	
	Evaluate the usability, accessibility and quality of web-based material
	http://www.tlcentre.net/show_id_card.cgi?ID=50 

	
	
	
	Promote basic learning strategies and skills to self-regulate learning
	http://www.tlcentre.net/show_id_card.cgi?ID=48

	
	
	
	Get acquainted with a site that helps students evaluate the reliability of the information they find on the web
	http://www.tlcentre.net/show_id_card.cgi?ID=413 

	
	I am interested in using my students’ experience in interacting through the Web.
	Pedagogical

&

Design/Planning


	Look at this paper aimed to provide direction for evaluating student needs in web-based distance education courses. 
	http://www.tlcentre.net/show_id_card.cgi?ID=243 

	
	
	
	Learn about Skype, a free software which can be used to make computer-to-computer calls.
	http://www.tlcentre.net/show_id_card.cgi?ID=367 

	
	
	
	Discover a social networking website offering an interactive user-submitted network of people.
	http://www.tlcentre.net/show_id_card.cgi?ID=422 

	
	
	
	Learn about a free web conferencing service where you can share your desktop, show slides, collaborate, talk and broadcast via webcam with absolutely no download required for attendees.
	http://www.tlcentre.net/show_id_card.cgi?ID=368 

	
	
	
	Consider the potential of Weblogs to share knowledge, to reflect and to create further knowledge. 
	http://www.tlcentre.net/show_id_card.cgi?ID=88 

	Teacher trainer


	I am interested in designing a course to help teachers teach how to use a tool for peer evaluation of collaboratively written texts.
	Pedagogical

&

Design/ Planning


	Acquire a deeper knowledge about peer assessment by reading this study on peer feedback focused on evaluation 
	http://www.tlcentre.net/show_id_card.cgi?ID=391 

	
	
	
	Explore a tool that can help teachers involve students in the activity of providing feedback on papers.  
	http://www.tlcentre.net/show_id_card.cgi?ID=40 

	
	
	
	Discover a site that helps you clearly state learning objectives by accurately describing kinds of objectives and by learning the difference between objectives and goals. 
	http://www.tlcentre.net/show_id_card.cgi?ID=263

	
	
	
	Read about a course designed to learn how to train teachers to use a peer evaluation tool based on clickers.
	http://www.tlcentre.net/show_id_card.cgi?ID=387

	
	
	
	Read about a course designed to train teachers to use the Annotation Tool as a peer evaluation tool.
	http://www.tlcentre.net/show_id_card.cgi?ID=124

	
	I have been asked to design a training course for university teachers who want to integrate the ICT in their professional practice. 
	Social 
& 
Design/
Planning


	Read the document to identify the roles that empower teachers to effectively use the ICT for teaching
	http://www.tlcentre.net/show_id_card.cgi?ID=78 

	
	
	
	Learn about the specific competencies related to tasks which teachers frequently perform and which they can perform by using technological resources
	http://www.tlcentre.net/show_id_card.cgi?ID=402

	
	
	
	Discover a site that helps you clearly state learning objectives by accurately describing kinds of objectives and by learning the difference between objectives and goals.
	http://www.tlcentre.net/show_id_card.cgi?ID=263

	
	
	
	Look at the guidelines for designing activities for teachers’ professional development. 
	http://www.tlcentre.net/show_id_card.cgi?ID=64

	
	
	
	Consult this web presentation of instructional designers’ tasks and roles in the process of designing online course.
	http://www.tlcentre.net/show_id_card.cgi?ID=255 


	
	I need to create professional development activities to improve teachers’ competencies to communicate with ICT.
	Social & Design/ Planning


	Learn about the specific competencies related to tasks which teachers frequently perform and which they can perform by using technological resources
	http://www.tlcentre.net/show_id_card.cgi?ID=402

	
	
	
	See guidelines for designing professional development activities for teachers 
	http://www.tlcentre.net/show_id_card.cgi?ID=64

	
	
	
	Discover a site that helps you clearly state learning objectives by accurately describing kinds of objectives and by learning the difference between objectives and goals.
	http://www.tlcentre.net/show_id_card.cgi?ID=263

	
	
	
	Explore a site with advice and resources for writing by using ICT.
	http://www.tlcentre.net/show_id_card.cgi?ID=149 

	
	
	
	Look at a site which contains a series of surveys that enable one to assess one’s own ability with computers in their various uses.
	http://www.tlcentre.net/show_id_card.cgi?ID=246 


